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1 Executive Summary 
Good governance and an aligned team of partners are crucial for a successful project 
implementation. The planning for the various activities needs continuous monitoring of the 
progress towards the achievement of the defined research objectives. International projects 
may suffer from a slow start of activities in the first few months, as sometimes experienced 
by project partners in other projects. 

In EUCalc, we mitigate this risk with a detailed work plan for the first 6 months of project 
activities. During the kick-off meeting in December 2016 the consortium discussed a detailed 
work plan for the first six months until the next face-to-face project meeting. Moreover, 
general understanding of some key questions was discussed in order to guarantee a 
coherent start of the research. Responsibilities of each partner and interdependencies of 
work were highlighted. The planned detailed activities in each work package will be 
implemented by the responsible work package leaders. 

2 Gantt chart of the first EUCalc year (M1-12)  
An overview is given on planned activities for the first project year, covering the period 
November 2016 to October 2017.Activities of the second half were reviewed to make sure 
that the deliverables and tasks carried out during the first six months (Q1-Q2) are completed 
on time and fulfil requirements for the subsequent activities to be performed during Months 7 
- 12. 

 



EUCalc D11.1 Detailed work plan for the first six months 

 

 6 

Table 1 - Gantt chart for the EUcalc project between month 1 and 12. 
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3 Deliverables and milestones of M1-6 
According to the DoA, the following deliverables should be submitted and the following 
milestones should be reached in the first six months of the EUCalc project: 

No Deliverable name WP  Lead  Type 
Disseminati

on level 
Delivery 
month 

10.1 EUCalc Factsheet for European 
Commission 

10 PIK R PU 1 

10.2 EUCalc Dissemination and 
exploitation strategy 

10 CMF R PU 6 

10.3 EUCalc Project website 10 PIK DEM PU 6 

11.1 Detailed work plan for first six 
months 

11 PIK R PU 1 

11.2 Data management plan 11 PIK R PU 6 

11.3 Advisory Board final list and Terms 
of reference 

11 PIK O Confidential 6 

12.1 H - Requirement No. 1 12 PIK Ethics Confidential 2 

12.2 POPD – Requirement No. 4 12 PIK Ethics Confidential 6 

Table 2: List of Deliverables EUCalc – M1-6 

 

No Milestone name WP Month Means of verification 

MS1 Demand analysis workshop  9 1 Summarised demands in minutes  

MS2 Realisation of EUCalc branding 10 3 Identity Handbook 

MS3 Definition of levers, ambition level 
and metrics for parameters  

1-6 3 The definitions will be provided for 
the following sectors/indicators:  

 Demographic development, 
economic growth, life style 
patterns 

 Land, Land use, Biomass 
(Bioenergy), Food, Water, Raw 
Materials, Minerals, Climate 

 Electricity and oil refinery, fossil 
fuels, 

 Transport and travel 

 Buildings 
Successful integration of lever 
definitions in alpha model for the 
preparation of the operating model 

Table 3: List of Milestones EUCalc – M1-6 

4 Detailed work plan for the first six months 
The following work plan was partly discussed during the EUCalc kick-off meeting in 
December 2016 in Potsdam, and further developed by the single work package leaders. 

As the kick-off meeting took place in Month 2 of the project, the work plan partly covers also 
Months beyond Month 6. 
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Table 4: Detailed work plan for the Months 1 – 8 (November 2016 – June 2017) 
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5 Monitoring and follow-up 
As written above, the presented work plan shall support the consortium members to 
implement project activities from the very start of the project. The  discussion on detailed 
activities within the work package groups during the kick-off meeting (and during the 
preparation of the meeting) served also to support the elaboration of the plan presented. The 
implementation of activities will be monitored during monthly conference calls that have been 
set to take place during the second Thursday of each month. Potential delays and ongoing 
status of the workplan will be discussed there, including consequences for further activities in 
the near future and for the project as a whole. 

6 References 
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