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Facilitate
Top Connectivity

Strategic priorities:

= Develop a distinctive and extensive
Mainport related network — both ICA
and Europe — through, amongst
others, optimal fa
= Develop regional airports in context
of selectivity, allowing further
development of the hub and
Mainport network at Schiphol

= Promote AAS and regional airports
towards market

= Accommodate demand with
sufficient capacity applying an
adaptive and sustainable approach
with public and political support

= Enhance accessibility of the airport

= Further develop the Mainport vision
together with all stakeholders

Schiphol strategy

Europe’s
Preferred Airport

Offer
Excellent Visit Value

Strategic priorities:
= [mprove airline centric approach:
optimize operational (hub) processes
and OPEX performance with sector-
view together with business partners
= [mprove passenger centric
approach: enhance passenger
perceptionand translate passenger
needs into:
+ Excellent experience and
seamless and secure processes
+ Commercial products and
services while contributing to
both quality ambitions and
sustainable, profitable returns
= Offer superior conditions to stimulate
further development of cargo

= Create a digitally enabled airport

= Offera competitive charge-quality
ratio

other interests

surroundings/ neighbors

* Maintain a healthy and safe (working)environment where
prevention of loss, injuries or damages prevails over

« Strengthen alignment with our stakeholders and

Sustainable &
Safe Performance
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Competitive Marketplace

Strategic priorities:

= Develop AirportCity 3.0:

* Maintain and extend a
commercial real estate portfolio
focused on the core products
international offices, 15tline
logistics and airport hotels

« Improve the high quality working
environment

* Gradually disinvest non-core
properties

+ Restructure ownership of indirect
land positions

= Actively stimulate the logistics sector

in the region

= |dentify and develop new business

opportunities to generate future

revenue streams

Create
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Development of the Group

Strengthen

Strategic priorities:

= Expand international activities that

strengthen the Mainport

= Develop the organisation:

* AdoptHigh Performance
Schiphol way of working

+ Continue to develop towards an
(international) learning culture

» Improve disciplined execution of
projects

* Apply professional and ethical
principles

= Enhance integral coordination on

large developments and capacity

planning

= Fosteran innovative environment

= Increase alignment and synergies
within the Group

healthy returns

+ Care about People
+ Care about Planet
+ Care about Profit: financially robust with A-rating and

H_l 4 CR focus points




World is changing and so is the aviation
sector

Towards electric aircraft
Collaboration with Siemens

TRIENNIAL ASSEMBLY

ICAO HQ, MONTREAL, 27 SEP-07 0CT 206

PARTNERSHIPS

_N FORTHE GOALS




Corporate Responsibility strategy

FUTURE AVIATION SECTOR RESILIENT AIRPORTS WELL BEING COMMUNITIES
AVIATION SECTOR WITH A CLEAN FUTURE ADAPTIVE SELF-SUSTAINING AIRPORT AIRPORTS & METROPOLE AREA'S GROW TOGETHER
CLIMATE NEUTRAL: 2040 ZERO WASTE: 2030 HEALTHY WORK & LIVING

GOAL

MISSION

“OUR JOURNEY TOWARDS SUSTAINABLE CONNECTIONS” - CORPORATE RESPONSIBILITY STRATEGY - SCHIPHOL GROUP

SCHIPHOL GROUP STIMULATES THE AVIATION SCHIPHOL GROUP TAKES THE LEAD IN AIRPORTS SUS- SCHIPHOL GROUP INCREASES ITS VALUE CREATION
SECTOR IN THE TRANSITION TO CLEAN ENERGY TAINABILITY DECLARATION IN ORDER TO STIMULATE BY IMPACT MEASURINC.
AND ENLARCES AWARENESS TO FUEL CHANGE. COLLABORATION AMONG (INTER)NATIONAL AIRPORTS.
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INNOVATION AND PARTNERSHIPS RESPONSIBLE CLIMATE DECENT WORK AND SUSTAINABLE

INFRASTRUCTURE FOR THE GOALS CONSUMPTION AND PRODUCTION ACTION ECONOMIC GROWTH CITIES AND COMMUNITIES
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Climate neutral

ENERGY REDUCTION CLEAN ENERGY ZERO EMISSION
Reduce use of fossil energy Increase renewable energy Reduce polluting emissions
and fuel

100% renewable electricity 2018 400 Hz. Ground handling
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accredited

NEUTRALITY
Clean mobility — 176 Tesla taxis Schiphol ACI ACA 3+ since 2012 35 Electric busses airside and

100 at landside in 2018



ero waste
RESOURCES CIRCULARITY RESIDUALS

Responsible products and Design & realisation Maximize waste separation

materials Design for disassembly Reuse and Recycling
Maximize return on assets

Closing loops

Blueveyor — 99% materials
reusable

Plaza - Bio-based benches ;

-

Cradle to cradle mortuarium Light as a Service — Lounge 2 Bus station - hangar WOII




To the airport

CONTRACTORS

100 electric busses
28% Public Transport

170 Tesla Taxis 5% Bike Heavy duty vehicles



At the airport - landside

OPERATIONAL CARS CHARGING FACILITIES CONTRACTORS

Bus station - hangar WOIlI Fast charging taxi Road patrol




At the airport - airside
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Airside operations Passenger stairs Cleaning vehicles



What’s next?

AIRCRAFT EQUIPMENT CONNECTIVITY

Biofuel

Hybrid and electric Hydrogen Short haul
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